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Executive Summary

Even with sophisticated models of risk exposure in place, 

companies are becoming more vulnerable to sudden 

geopolitical crises, natural disasters, and competitive threats 

Any of these events can cost your organization money or cause 

your organization to permanently close. 

With a risk management plan, you can prepare for the 

unexpected, minimizing risks and extra costs before they 

happen. By considering potential risks or events before they 

happen and having a risk management plan in place, you can 

save money and protect your organization’s future.

Risk management is the process of identifying possible risks, 

problems or disasters before they happen. This allows business 

owners to set up procedures to avoid the risk, minimize its 

impact, or at the very least help cope with its impact. Corporate 

risk management refers to all the methods that a company uses 

to minimize financial losses. Risk managers, executives, line 

managers and middle managers, as well as all employees, 

perform practices to prevent loss exposure through internal 

controls of people and technologies.

Learning Objectives
As a result of completing this course, all 
participants will improve their knowledge, 
understanding and analytical skills for risks 
management, with the following benefits:

1. Gain an understanding of risk and its
dynamics

2. Examine external risks and how they can

impact your organisation.

3. Identify key risk in your organisation.

4. Learn tools and techniques to measure

and monitor control effectiveness

5. Identify key management processes

required in your organisation.

6. How to communicate key risks to and

with senior management teams and

stakeholders.

7. Obtain feedback from industry leaders.

8. Create a tailored action plan for your

organisation companies and auditors.



Course Outline

Session One
• Risk management defined.
• Definition of Risk and Risk 

Management.
• Context of risk management.
• The Risk Management Process.

Session Two
• The business environment – the world 

you are operating in
• Key management processes that 

manage and control r isk in your 
organisation

• Operational Risk Management
• Market Risk Management
• Compliance Risk Management
• Compliance Universe

Session Three
• Credit Risk Management.
• Managing Strategic and Reputational 

Risk.
• Overview of ERM.
• Creating a tai lored action plan for your

organisation
• Risk mitigation measures.

Session Four
• Risk avoidance.
• Acceptable levels of risk for corporates.
• Importance of Control Environment
• Benchmark your organisation against 

best standards and your peers.
• Risk Register.

Session One
• Internal Controls
• The internal r isk landscape

o Control Effectiveness.
o Resil ience.
o Agil ity.

• The external r isk landscape
o Sustainabil ity Goals.
o Scenario analysis & Stress 

Testing.

Session Two
• Capacity to take risks

o Appetite
o Resource capabil ity
o Assurance

• Peer review
o Expert feedback and crit ique
o Validation
o Actions & accountabil ity plan

Session Three
• The opportunity

o Blue sky thinking
o Innovation
o Limitations of common 

strategic planning practices
• The risk around the opportunity

o Risk management essentials.
o Positive risk taking.
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All participants will receive comprehensive copies of the presentation slides, handouts and other course materials.

Interactive participation is encouraged!






